National Child Welfare Resource Center for Organizational Improvement (NRCOI) Teleconference Program
BRINGING PREVENTION TO THE TABLE:
STRATEGIES FOR IMPROVING OUTCOMES

THURSDAY, OCT 23, 2008 

2:30 pm Eastern • 1:30 pm Central • 12:30 pm Mountain •
11:30 am Pacific • 10:30 am Alaska • 8:30 am Hawaii
HANDOUTS AT NRCOI WEBSITE:

www.nrcoi.org (click on “teleconferences”, look under date) 
PRESENTERS:
Julie Collins, 

Child Welfare League Project Director for the FRIENDS Resource Center

703-412-2411, JCollins@cwla.org
Ralph McQuarter

Minnesota Dept. of Human Services, Child Safety and Permanency Division
651-431-3858, Ralph.mcquarter@state.mn.us
Jan Clarkin 

Executive Director, Maine Children's Trust Fund Inc.

207-623-5120, janc@mechildrenstrust.org
 

Theresa Dube
Federal Plan & PQI Program Manager, Office of Child & Family Services, DHHS,  ME
theresa.dube@maine.gov
MODERATOR:  

Mary O’Brien, NRCOI Consultant, 207-721-8907, mobrien2@bowdoin.edu
AGENDA: 
· Welcome and Introductions (Mary O’Brien)
· Prevention, CBCAP, Prevention and the CFSR/PIP process, Examples (Julie Collins; comments from Maine and other agency representatives)

· Minnesota’s Strategies for Improving Outcomes through Child Welfare/CBCAP Coordination (Ralph McQuarter)
WE WILL PAUSE THROUGHOUT THE SESSION FOR

QUESTIONS AND DISCUSSION
